Third Orientation Meeting Facilitator’s Agenda

(Caseworkers and Supervisors Who’s Cases Will be Reviewed Overview)

Purpose:  The third meeting will provide an opportunity to share specific information about the onsite QSR review process to those Caseworkers and Supervisors whose cases have been selected as part of the sample.  
	Section and Timing
	Key Concepts
	Resources Used

	Section I. Welcome and Introductions

5 minutes 
	Introduction of the State Site Leads and Local Site Leads
Introductions of the Caseworkers/Supervisors

	Local Site Leads (and State Site Leads, if requested)

	Section II. Review of the Caseworker Orientation Packet
30 minutes
	Review the contents of the Caseworker Orientation Packet to include:
· Guidelines for Talking with Families about the QSR

· Releases of Information, if required by the County
· Sample Interview Schedule

· Case Record Preparation 

· Case Summary and Case Contact Sheet*
· QSR Roll-up Sheet and Guidance*
Instructions should be provided regarding the Case Summary and Case Contact Sheet along with the QSR Roll-Up Sheet and Guidance.  These items are to be completed by the caseworker and/or assigned county staff person.  These materials should be returned to the Local Site Lead no later than (DATE).  It is suggested that these materials are turned in at least 5 weeks prior to the onsite review.

	Local and State Site Leads
Caseworker Orientation Packet, QSR Manual Appendices 
QSR Protocol – QSR Roll-Up Sheet and Guidance


	Section III. Onsite Review Weeks Details
5 minutes
	Discuss onsite QSR at a glance, identifying key timeframes for caseworkers/supervisors to be available for interviews/questions.

	Local and State Site Leads
QSR Manual Appendices


	Section IV. Interview Scheduling and Times
10 minutes


	Explain that the common practice is for caseworkers and/or supervisors to be the first persons interviewed the day of the review.
Check for questions/concerns with the estimated timeframes of these interviews along with sharing information and the format and timing of the Caseworker/Supervisor Feedback Session. 


	Local and State Site Leads
QSR Manual

QSR Protocol - Caseworker and Supervisor Feedback Session Outline

	Section V. Family Questions

5 minutes
	Review the process of how family members and other interviewees are contacted.  This may include:
· Introductory letters

· Phone calls

· Confirmation letters, etc

Review what caseworkers/supervisors can do if their families have questions regarding the QSR process.


	Local and State Site Leads

QSR Manual

	Section VI. Wrap-Up and Closing

5 minutes
	Check for Questions

Identify Next Steps
	Local and State Site Leads
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